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Imaging Policy

No. O.139.0 Title Imaging Policy Type Operational
Description Imaging Policy
Definitions Children: For the purposes of this document, children will be defined as those individuals who are of

the age 17 and under.
Professional Photographer: A photographer and/or videographer that makes still or video images in
exchange for financial payment be it as a living or as a part-time job. While a true professional
photographer is anyone who earns more than 50 percent of their annual income from photography, for
the sake of this discussion, we also include competent amateur/semi-pro photographers who do casual
work in exchange for some form of compensation, be it financial or otherwise.
Voyeurism: The practice of taking pleasure in observing something private, sordid, or scandalous. The
criminal act of surreptitiously viewing a person without their consent in a place where the person has a
reasonable expectation of privacy (such as a home or public bathroom) or of using a device (such as a
camera) for the purpose of such viewing or recording of private moments.

Acronyms MSA or the Club: Milton Soccer Academy
References MSA Form F.117.0 Consent for Use of Personal Information

MSA Operational O.6 Complaints Procedure
MSA Operational O.140.0 Policy and Procedures for Reporting and Documenting Potentially Unlawful
Behaviour Including Suspected Child Abuse

Purpose This document outlines the ways in which the Milton Soccer Academy obtains, uses, safeguards and
retains images of its participants. The ways in which the Club protects the image privacy of its
participants, how we will identify participants who cannot be photographed and what one should to do if
there is a concern, is described below. What to do if a caregiver wants to hire a photographer to make
images of their children is also outlined.

Procedure Introduction

The Milton Soccer Academy welcomes positive publicity. Photographs of players and participants in
action and having fun add colour, life and interest when promoting Club activities and player
involvement. Making use of photographs and video on our website and social media accounts can help
increase player motivation, attract new players to our Club as well as help give caregivers and the local
community the opportunity to celebrate youth and adult participation in soccer as a healthy activity.

Photographs, video and images must be used in a responsible way. We need to be respectful of
participants' rights to privacy and to be aware of any potential child protection and privacy issues. As a
Club, one of our aims is to protect children. We must balance the potential risks against the
advantages of making images. Risks can be minimised by following the guidance within this Policy and
obtaining parental consent for the making and use of images.

This document provides guidance on the appropriate making and use of photographs of children by our
Club. This guidance is for staff, parents, Board Members, spectators, match officials, players and any
other people visiting to watch or compete against our Club who wish to make and use photographs of
children and young people.

Background

The Canadian Charter of Rights and Freedoms provides every Canadian the freedom to make
photographs and to use different methods to share those photographs. The Privacy Act is sometimes
wrongly assumed to provide personal privacy to individuals when in public.

A photographer can legally make an image anywhere on public property and wherever they have been
given permission to photograph. A photographer may make an image of anything that they can see,
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including children, with the most notable exception being as to whether the subject being photographed
has a “reasonable expectation of privacy.” Anybody that has a “reasonable expectation of privacy”
cannot be legally photographed, even if other laws are being followed.

With very few exceptions, nobody, including the police, can force someone to destroy their personal
property. This means people cannot be forced to delete memory cards or expose their undeveloped
roll of film. The notable exception to this is where a photograph jeopardizes national security.

Under the Criminal Code of Canada, 162. (1): (“Criminal Voyeurism”) "Every one commits an offence
who, surreptitiously, observes – including by mechanical or electronic means – or makes a visual
recording of a person who is in circumstances that give rise to a reasonable expectation of privacy."

Ontario does not have a law that gives any person a right to any recording made of their image or
likeness. This means that any image of any person is solely owned by the creator of that image. A
notable exception to this is when a photographer is working for somebody else. Then, unless otherwise
stated through contract, the photographer's employer owns the copyright to the image.

Risk Analysis

Children may be identified, contacted or groomed

Images of children, and any information contained within the metadata or exif data of the photo, can
make them identifiable, and therefore vulnerable, to individuals looking to locate, contact or ‘groom’
children for abuse or maltreatment. Even if personal details are kept confidential, other particulars like
identifying the soccer club, can also be used to groom a child.

There’s an increased risk of identification of, and contact with, a child:
 by someone in circumstances where there are legal restrictions — such as if the child is in

local–authority care or placed with an adoptive family
 where it’s potentially dangerous to reveal the child’s whereabouts to an estranged parent due

to previous concerns about domestic violence
 whose family is being safeguarded within a witness protection program

Someone might make inappropriate or illegal images of children

Photo or video content may itself be inappropriate, or images may be used inappropriately or out of
context. Some individuals may deliberately target sports activities and set out to make inappropriate
photos in ways that are potentially illegal and harmful, such as:

 images of children changing
 photos taken in washrooms
 images that appear ambiguous can be used inappropriately and out of context by others (for

example, images from some angles of athletes participating in sport)
 images can easily be copied, edited or "Photo-shopped", perhaps to create child–abuse

images
 images shared privately online, through e-mail or social media, can be re–shared, possibly

entering the public domain on websites or through social media

Using Images of Young People for Publication, Promotion or Coaching

Our Club benefits from using images of young participants to promote and celebrate activities, events
and competitions. Some coaches also find it helpful to use photographs or videos as a tool to support a
young athlete’s skill development or to assist in their coach development; however, we recognize that
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the use of photos and videos on websites and social media, and in posters, the press or other
publications, can pose direct and indirect risks to children and young people if not managed correctly.

Caregivers should note that there can be negative consequences to sharing images linked to
information about their own or other people’s children on social media such as Facebook, Twitter and
Instagram. Care should be taken about ‘tagging’ children within photos that are posted to social media
sites.

Some Notes for Caregivers About Youth With Imaging Devices and Cell Phones

Caregivers can help children to stay in control of their personal information, online photos and social
media identity. Each photo or video, and any comments about them, become a part of that child’s
public image. Remember, there is no delete button on the Internet. Information that is shared online
can never be completely removed or erased.

When a child shares information like their phone number, personal email address, the name of their
school, or home address online, there is a risk it could be used in ways they may not have thought
about. Personal information gathered online can be misused and result in things like spam, scams,
fraud, unwanted contact and grooming or even identity theft.

Caregivers should remind their youth about their digital reputation. Like everyone who uses the
Internet, over time each child is building their digital or online reputation based on all the things they
say and do online. It is important that they understand that this digital footprint can last forever.

Youth need to take care of their digital reputation as well as the reputations of their friends and others.
They should not post images of others without those individuals' permission and should take care
when making comments about others. Encourage them to think before they post or share.

There are consequences to posting offensive or inappropriate material of themselves or others online.
Doing so may affect their social life, academic results or job prospects. There may also be legal
effects. They should ask themselves how they would feel if they could not get a job they really wanted
because of something they posted online.

Typical Use of Images

The Milton Soccer Academy may make images for any and all of the following purposes:

 Posting to our website
 Social media sites including, but not restricted to, Twitter (@miltonsoccer) Instagram

(@miltonsoccer) Facebook (@miltonsocceracademy) Tik Tok (@miltonsoccer) and Google
Maps. (We reserve the right to utilize other platforms in the future as well.)

 Team and individual photographs as part of registration
 Posting to the media section of a team's Team Snap account for general sharing
 Player and team analysis for coaching purposes
 Coach evaluations for coach development, evaluation and Licensing Stream evaluations
 Advertising, news releases and/or newsletters
 Other purposes that may arise in the future

Personal information about the individuals within the image shall not be published. The Club shall only
use images that positively reflect children’s and adult's involvement in soccer.
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Safeguarding, Secure Storage and Retention of Images

In order to safeguard images made for, and used by, the Milton Soccer Academy, the following
procedures shall be used by the Club when using staff/coaches/volunteers to record images:

 Images made for the Club will initially be stored on digital storage media that the camera in use
utilizes. Rather than the Club purchasing a digital camera system for a photographer to use,
the Club will purchase the appropriate type of digital storage media (SD Card, CFexpress
Card, Compact Flash Card, microSD card, etc.) to give to the photographer for use in their
camera. (Alternatively, the photographer can purchase the necessary cards and invoice the
Club for that expense.) The Club shall be mindful that many modern cameras have two card
holders and can write to two digital storage media at the same time. As a result, two cards may
have to be purchased.

 The photographer, in order to minimize the possibility of the digital storage media being
corrupted while in use, shall format the blank memory card given to them by the Club before its
use using the camera they will be making images with. (This is a best-practice.)

 When the photographer is finished recording images onto the cards, the digital storage media
will be given back to the Club and the images on them will be post-processed/edited by the
Club. Alternatively, the Club can instruct the photographer to make JPEG images, rather than
RAW or DNG images, and use the JPEG images "straight out of camera" for its intended
purposes.

 The photographer shall not keep a copy of any images for their own use and the Club will own
the Copyright of any images it contracts the photographer to make.

 The Club shall remove of any geo-tagging/geo-location data, if present, from the photo's
metadata and exif files. Appropriately sized JPEG images will be made after any post-
processing or refinement of the images has occurred. No personal information about the
people within the photograph shall be entered into the metadata or exif files to safeguard the
identity of those persons in the photograph.

 Images will then be uploaded and securely stored in the Club's Google Business Suite
Account. As this is a cloud storage service, which is password protected and safeguarded
against any hardware failure issues that are prone to happen on external computers.

 The digital storage media will be reformatted using a computer to erase the images from the
storage media so the media will be ready for the next use.

 Persons who have permission to access images and information stored in the Google
Business Suite shall be determined by the Board of Directors.

 The time period in which photos will be retained shall be determined by the Board of Directors.
 At such a time that any images are deemed to be no longer needed, the Board of Directors

shall instruct an appropriate person within the Club to delete the images from the Google
Business Suite and to empty the digital waste basket.

 Images of children made for the Club's use should never be stored on unencrypted portable
equipment such as laptops, memory sticks, SD cards and mobile phones.

Parental Permission – When and How

As part of the registration process, the Club includes a waiver that allows the Club to use any images
the Club makes or contract of players for promotional, social media and website uses. (Note: This will
be implemented for the Fall 2022 programming.)  Should a caregiver, for any reason, not want images
of their children to be made and used, they must notify the Club, in writing, and include the details
about the children in question, including their name, age and (if known) which team they have been
placed on. The caregiver should also state that there is a safety concern but not disclose what that
concern is. The caregiver and the Club will discuss how the child is to be identified when they are at
practices and games (see the Identifying Children who are not to be Photographed section below) so
that they can be clearly identified in any images that are accidentally made. The caregiver must ensure
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that method of identification is adhered to at every practice and game, otherwise, the Club cannot
ensure that images of that player will not be made nor published.

Please note that the Club also cannot control what happens when our teams visit another community
to play a match. We can inform the other Clubs of a parent's request not to have images of their child
made, but we cannot control what happens outside of our fields in Milton.

Privacy and Confidentiality Considerations

The privacy of our players and their families is of the utmost concern to the Milton Soccer Academy.

The Milton Soccer Academy shall ensure that the images made on behalf of the Club, and the
identities of the individuals contained within such images, will be safeguarded against potential misuse
and unauthorized access.

The Club will not publish any personal information about the individuals within an image should such
images be published on our website or social media accounts.

The Club will take all reasonable precautions possible, as detailed within this Policy, to ensure that
children, with an increased safety risk of identification (described above), are not put in danger as a
result of images made and used by the Club.

Players, Coaches and Team Officials

There is no feeling like being a part of an inclusive, caring team and the comradery that exists between
its members. The friendships, bonds and memories forged can last a lifetime. Betrayals of this trust
and friendships can leave deep psychological scars and can also affect people negatively for the rest
of their lives.

Under no circumstances are personal imaging devices like cell phones, cameras, video recorders, etc.
to be used in change rooms, locker rooms, showers, washrooms or any other area where there is a
reasonable expectation of privacy. Not only is this immoral, it is against the law in Canada. Any
confirmed reports of such actions will be reported to the police and/or child protection authorities, and
the Club will impose severe consequences on those individuals who may have been involved in
creating inappropriate images in these areas.

Official Professional Photographers

Hired by the Club:

From time to time, the Club may hire or enlist the services of a competent photographer for the
purposes of making images for the Club to use or to give to the participants within our Club, such as
creating team photographs. When a photographer is hired:

 The Club will determine in advance the methods the photographer will use, and then
contractually obligate the hired photographer to follow through in the implementation of those
methods in order:

o to prevent unauthorized use of any images made
o to safeguard against deliberate or accidental loss of any images
o to keep the identities of the individuals contained within the images private
o to determine the retention time of images made that are stored on external or internal

devices and/or cloud/virtual storage services
o to determine how and when the images made will be permanently deleted
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o to utilize the Club's Best Practices, as described further down in this document
o to disallow any further sessions outside of the event or at any player's home on the

day of the photo event

Hired by Caregivers:

From time to time, a caregiver of a participant may wish to utilize the services of a professional
photographer or that of a competent amateur/semi-pro photographer. In the event that a caregiver
brings a photographer in to make images of their child, the caregiver shall:

 Inform the Club Administrator at least 48 hours in advance, that a photographer that they have
commissioned will be on-site to make images. The name, contact information and e-mail
address of the photographer shall be given to the Club Administrator.

 The Club Administrator shall make up an identification badge with the photographer's first and
last name on it and arrange to have it given to the photographer. The photographer shall wear
this identification at all times when at the field.

 The photographer will be given an electronic copy of this Policy by the Club Administrator by e-
mail. The photographer shall send an e-mail back to the Club Administrator saying that they
have read and understood the policy, including the part about how to identify players to avoid
making images of, and will abide by the Club policy.

 The Club Administrator, or someone acting on behalf of the Club, shall inform the caregivers of
other players that a photographer will be at the field on a certain date.

 On the day of the photo session, the caregiver will introduce the photographer to a Club
official, Field Attendant, Club Head Coach or a Board Member. This official will assign
someone from within the Club to be nearby the photographer as they work, taking care not to
interfere with them while they are working.

For caregivers or others who hire a photographer to make images of players, the following information
should be provided to the Club at least 48 hours before the photo session occurs:

 the name and address of the person using the camera
 the names of children they wish to take images of (if possible)
 the reason for taking the images and/or what the images will be used for
 a signed declaration that the information provided is valid and that the images will only be used

for the reasons given.

The Club Administrator should verify these details and decide whether to grant permission for the
photographs/films to be made. The Club should also seek consent from any caregivers of children who
are the intended subjects of the images and who are outside of the family who has hired the
photographer. The photographer shall be informed about anyone who does not give consent and how
those individuals will be identified when on the field.

Photography & Filming Best Practice Guidance

Different camera angles have an impact on human perception, as well as the psychological meanings
associated with them.

There are four basic camera angles that can be used by a photographer, namely:

1. Vertical orientations or camera height – an image that is level with, higher than or lower than
the level of the subject

2. Horizontal orientations - On the plane of space circling around the subject, an image that is in
front, behind, or to the side of the subject
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3. Tilted orientations – tilting the camera to one side or the other so that the resulting image
appears unnaturally slanted up or down

4. Field (or angle) of View - the relative size of both the area of the scene and subject that can be
seen within it. They include the long (or wide) view, the medium view, and the narrow (or
close-up) view.

One issue with camera angles is whether or not it is subjective or objective. A subjective camera angle
immerses the viewer into the sensations and feelings of the scene and subject, as if the viewer is part
of that experience. An objective camera angle encourages the viewer to remain more distant and
neutral, like an observer of the situation. A subjective camera angle is more likely to elicit a
psychological and/or emotional reaction from the viewer, while an objective angle is more impartial.

Whether we like it or not, photography as an invasive act. Photography that, whether by intention or
effect, challenges common ideas of privacy and propriety images (pictures made without their subjects’
knowledge) should be avoided when photographing children and other vulnerable individuals.

Any photograph made on or around the field should not fell like the viewer is intruding on highly private
moment, nor should it give the appearance of being voyeuristic. As such, making images that isolate or
are close-ups of a player's chest, buttocks or hips/trunk, or of a mother breast feeding, images of
cleavage or up-skirt, or images that might be interpreted as leering and ogling if done without a
camera, are strictly forbidden.

Camera angles which are most recommended that photographer's use are:

 At a level angle and at eye level with the subject (psychologically, seeing eye-to-eye with the
person)

 At a slightly low angle with the subject if imaging the full body so that the waist is centre of the
frame when viewed through the viewfinder or back screen

 From the front of a subject, with a straight-on, matter-of-fact, no-nonsense approach.
(psychologically, an honest, non-deceptive point of view)

 Taken from an angle slightly to the left or right of a subject that is nearby. The subject can be
looking directly at the camera, or at someone or something far to the left or right.
(psychological, the effect is similar as a front camera angle)

 Taken from an angle slightly to the left or right of a subject that is nearby except the subject is
looking at or interacting with another unseen person (or thing) who seems to be standing right
next to the photographer. (psychologically, it's like the viewer were “right there” while also
experiencing the situation from a slightly unnoticed, objective point of view)

Camera angles which shall be avoided are the following:

 High camera angles can make the subject appear to be in an inferior position relative to the
photographer's dominant and more powerful point of view (psychologically, subject is appears
submissive, humiliated, vulnerable, powerless, fallen, being beaten down, or injured)

 A side angle, horizontal orientation at the side of the subject whose body is turned away from
the camera and the subject may or may not be looking towards the camera. (psychologically,
looking at the camera may be titillating while looking away from the camera may might feel a
bit voyeuristic, or like the photographer may have some advantage, power, or control over the
subject. The further the camera is away from the subject, the more these sensations might be
enhanced)

 Imaging from behind subjects can create the impression that they are not aware of the
photographer's presence. (psychologically, this rear angle tends to be a discrete, secretive
approach to imaging the subject.)

 An extreme degree of tilt might look overly manufactured, absurd, or just plain silly.
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(psychologically, this could be humiliating to the subject or expose them to ridicule if
published.)

 An extreme wide angle view that shows a very large scene. (This may get people into the
photo that may not want to be there.)

 Very narrow close-up images. These are subjective types of photos that are up close and
personal, noticing all the subtle details, colors, and textures. (psychologically this helps the
viewer intimately experience the emotions and state of mind of the person in reaction to the
situation the subject is in.)

 Extreme close-up images. (psychologically, it might feel like the viewer is merging with, or
becoming lost or engulfed by the subject.)

In addition, under no circumstances shall an image be made:

 below waist level close to a player that are angled upwards to the trunk of the player
 that isolates a player's buttocks, breasts, chest or groin areas
 where there is a reasonable expectation of privacy
 in change rooms, locker rooms, wash rooms nor showers
 of a player whose burka/hijab/turban or other religious head covering, has become dislodged

somehow, exposing her/his hair and/or head
 of women who may be in the process of breast feeding an infant

Responding to Concerns/Complaints

Any individual, caregiver, player, staff or volunteer that has any concerns or complaints about the
adherence of individuals to this policy after the fact should report it to the Club using the MSA
Operational O.6 Complaints Procedure.

If anyone becomes concerned or suspicious that someone unknown to them is photographing or
filming without permission, they should bring this matter to the immediate attention of the Field
Marshall or a non-coaching staff member present field-side. The Club official responding should
engage in a non-threatening conversation with the photographer in order to obtain more information
and to determine the next course of action. If the respondent at any time feels unsafe and/or has
reason to believe that a potential crime is in progress, they shall call 911 and allow the police to
intervene. The respondent shall follow-up afterwards and submit an incident report to the Club
Administrator detailing the encounter as soon as possible.

Any person witnessing someone making images of any individual where there is a reasonable
expectation of privacy shall call 911 immediately as this is considered to be a crime in progress.

To report potentially illegal matters and suspected child abuse where the child is not in immediate nor
imminent danger, MSA Operational O.140.0 Policy and Procedures for Reporting and Documenting
Potentially Unlawful Behaviour Including Suspected Child Abuse should be followed.

Identifying Children who are not to be Photographed

If, for any reason, an image of an individual cannot be made, published or distributed, those individuals
need to be identified in such a manner that it is easy determine, within any image made, which
individuals are affected. The Milton Soccer Academy will require the player to wear one of the following
things in order to safeguard and flag them:

 armband on their both arms
 tape over their each sock around the bottom of the shinguard
 a pinnie that is of a colour that is unique and different from anyone else in the vicinity (with the

exception of other children who cannot be photographed.)
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 a pinnie of the same colour as their jersey if playing in a game
 a unique headband/sweatband worn over the forehead of the player
 a colour of soccer shorts that are different from anyone else in the vicinity (with the exception

of other children who cannot be photographed.)
 a pair of socks that are different in colour, or have stripes, patterns or hoops that are different

from anyone else in the vicinity (with the exception of other children who cannot be
photographed.)

 Some other method that is agreeable to beforehand by the participant, their caregiver(s) as
well as the Club

Parents, Club officials, persons responsible for the Club website and social media accounts and any
photographers used or hired by the Club shall be instructed to either delete images containing the
tagged individuals, crop the individual completely out of the photograph (if possible), use post-
processing software to obscure the face of the tagged individual, or to otherwise not publish any photo
that clearly shows the face of the tagged player.

The Club will make every effort to notify caregivers of other players within the MSA as well as visiting
Clubs, that any images made of players wearing identifying equipment or markings should not be
published nor shared. The Milton Soccer Academy will not be responsible for any transgressions of this
policy made by people outside of our immediate control (i.e. from visiting Clubs.)

Communication and Publication of Photography Rules

This Policy shall be communicated to the caregiver of the registrant that is listed at the contact person
on the player's registration. This policy will also be placed in each team's private access area in Team
Snap or through a password-protected page on our website. This shall be done prior to the
commencement of the soccer season, be it indoor or outdoor.

Authority Board of Director, Club Administrator
Cost Negligible financial costs
Source Operational budget
Impact There is a negligible impact on the finances of the Club.
Rev. date April 27, 2022 Submitted by Mike Miller Status Approved
Attachment Camera Angles From: https://truecenterpublishing.com/photopsy/camera_angles.htm

Canada Soccer Guide to Safety
Ontario Photography Laws Version 1 https://www.scribd.com/document/376411324/Ontario-
Photography-Laws-V1-0-1
https://overandin.com/wp-content/uploads/2021/06/Over-In-Photography-Filming-Best-Practice-
Guidance.pdf
Code of Conduct to Protect Children in Sport – Commit to Kids Sport Edition


