
Milton Soccer Academy
Your not-for-profit community soccer club

MSA-Operational-O.146.0-Anti-Bullying-Policy.doc Original: April 27, 2022

Anti-Bullying Policy

No. O.146.0 Title Anti-Bullying Policy Type Operational
Description The Milton Soccer Academy is committed to providing a safe, caring  and fun experience for all of its

participants. Bullying, on any level and by anyone, is unacceptable and this Policy addresses our
Club's position about it.

Definitions Bullying: A form of aggression and humiliation through the misuse of power, usually repeated over
time. It is based on an imbalance of power. Almost anyone can use bullying to deliberately hurt or
intimidate another person. Specifically, bullying is the severe or repeated use of oral, written, electronic
or other technological expression, image, sound, data or intelligence of any nature (regardless of the
method of transmission), or a physical act or gesture, or any combination thereof, directed at another
individual that, to a reasonably objective person, has the effect of:

1. causing physical or emotional harm to the other person or damage to the other person’s
property;

2. placing the other person in reasonable fear of harm to himself/herself or of damage to his/her
property;

3. creating a hostile environment for the other person at any soccer activity;
4. infringing on the rights of the other person at any soccer activity; or
5. materially and substantially disrupting the orderly operation of any soccer activity

The five main categories or forms of bullying are:
1. Physical Bullying: pushing, hitting, licking, spitting
2. Verbal Bullying: name-calling, threats, teasing, racist comments, or homophobic put-downs
3. Social Bullying: gossiping, excluding someone, and demeaning an individual
4. Sexual Bullying: sexual comments, sharing sexual materials, and uninvited touching
5. Cyber-bullying: hostile on-line behaviour, non-consensual sexting, unapproved posts by

another person on social media, or posting inappropriate photos

Care Giver: A parent, guardian, family member or paid helper who regularly looks after an individual.
Children: For the purposes of this document, children will be defined as those individuals who are of
the age 17 and under.
Disclosure: The sharing of information by a Participant regarding an incident or a pattern of
Maltreatment experienced by that Participant. Disclosure does not constitute a formal report that
initiates a process of investigation to address the Maltreatment.
Discrimination: An action or decision that threatens or group for reasons associated with race, religion,
age, disability, sexual orientation, gender or gender identification.
Harassment: Any unwanted physical, verbal or written behaviour that offends or humiliates. Like
bullying, harassment typically takes place over time. Harassment also includes any unwanted physical
contact or intimidation. While this sounds like bullying, from a legal standpoint, the ramifications can be
quite different.

Harassment can be any comment, conduct, or gesture directed toward an individual or group of
individuals, which is insulting, intimidating, humiliating, malicious, degrading or offensive. Harassment
means inappropriately exerting power over another person. Harassment occurs along a continuum that
ranges from mild conduct such as gestures or commands to conduct which may be physical, forceful,
and violent. In certain forms, harassment may be a criminal offense.

As with all forms of maltreatment, the misuse or imbalance of power is a major element in harassment.
An important factor that must be considered is the impact on the victim and not the intent of the
aggressor.

There are for main types of harassment:



Milton Soccer Academy
Your not-for-profit community soccer club

MSA-Operational-O.146.0-Anti-Bullying-Policy.doc Original: April 27, 2022

1. Personal harassment includes targeting a person's race, culture, religion or language, personal
appearance, socioeconomic status, or skill level

2. Sexual harassment includes questioning a person's sexual orientation or sexual history,
gender discrimination, or unwanted touching of a sexual nature. Unwanted comments, sexual
innuendo, or displaying images or objects of a sexual nature can also be considered sexual
harassment.

3. Criminal harassment includes threats against a person or member of their family or pets,
stalking, damage to a person's property, and threats of assault.

4. Abuse of power and authority can include showering favoritism or exclusion, taking away
rights, condescending words or gestures, or using threats or punishing actions that undermine
self-esteem.

Intimidate: To frighten or threaten someone, usually in order to persuade them to do something that the
intimidator wants them to do.
Maltreatment: Willful acts perpetrated by one or more individuals that result in harm, or the potential for
physical or psychological harm, to another person or group of people. Something that encompasses
any related concepts such as, but not restricted to, harassment, abuse, discrimination, neglect, and
bullying.
Neglect: Any pattern or a single serious incident of lack of reasonable care, inattention to a
Participant’s needs, nurturing or well-being, or omissions in care. Neglect is determined by the
objective behaviour but the behaviour must be evaluated with consideration given to the Participant’s
needs and requirements, not whether harm is intended or results from the behaviour.
Participant: Any person who participates, or expects to participate, in a soccer game, practice/training,
virtual training or other team related event, as either a player or a member of a team or, as a coach,
manager, trainer, etc. or, as a match official or, as a volunteer (such as, but not limited to, support
personnel, chaperones, team Parent/Caregiver, and Directors of the Club), or any other person or care
giver directly associated with a player or a team.
Power Imbalance: A power imbalance may exist where, based on the totality of the circumstances, a
participant has supervisory, evaluative, a duty of care, or other authority over another participant. A
power imbalance may also exist between an player and other adults involved in sport in positions such
as high-performance directors, sport specific health-care providers, sport science support staff, care or
support persons, guides or pilots. Maltreatment occurs when this power is misused.

Once a coach-player relationship is established, a power imbalance is presumed to exist throughout
the coach-player relationship, regardless of age, and is presumed to continue for minor players after
the coach-player relationship terminates or until the player reaches 25 years of age.

A power imbalance may exist, but is not presumed, where an intimate relationship existed before the
sport relationship commenced (e.g., a relationship between two spouses or life partners, or a sexual
relationship between consenting adults that preceded the sport relationship).

A power imbalance may arise whether the participants are in
1. an authority-based relationship in which one person has power over another by virtue of an

ascribed position of authority, such as between high performance director and coach;
employer and employee; technical official and player;

2. a dependency relationship in which the person in a position of lesser power is dependent upon
the other person for a sense of security, safety, trust, and fulfillment of needs, conducive to
intimate physical or psychological connections, such as between parent and child; teacher and
student; coach and player; high performance director and player, sport science and medical
support staff and player; billet or host family and player; and

3. a peer-to-peer relationship, including but not limited to teammate-teammate, athlete-athlete,
coach-coach or official-official relationships. Power may be represented by seniority, ability,
physical size, public profile, gender identity or expression, sexual orientation, ethno-racial
identity, level of physical and intellectual disability, and their intersections, as some examples.
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Maltreatment occurs when this power is misused. Moreover, it is recognized that those from
traditionally marginalized groups have experienced positions of lesser power.

Sexting: The action or practice of sending sexually explicit photographs or messages via a mobile
phone's texting feature.
Team Parent/Care Giver: A volunteer and mother, or those who mother without identifying as being
female, of a player on a team whose turn it is to sit with the team during a team event (practice, game,
etc.) to help a coach as needed and to fulfill the obligations laid out in the Rule of Two.

Acronyms MSA or the Club: Milton Soccer Academy
References MSA Form F.22.0 Incident Report

Board of Directors, Club Administrator, MSA-Member-M.4.3-Coach-Code-of-Conduct-Rev-3
MSA-Operational-O.44.0-Player-Code-of-Conduct
MSA-Operational-O.52.0-Referee-Code-of-Conduct
MSA-Operational-O.56.0-Spectator-Code-of-Conduct
MSA-Operational-O.134.0-Board-of-Directors-Code-of-Conduct
MSA Operational O.87.2 Internal Discipline Policy
MSA Operational O.6.0 Complaints Procedure
MSA Operational O.135.0 Rule of Two Policy
MSA Operational O.140.0 Policy and Procedures for Reporting and Documenting Potentially Unlawful
Behaviour Including Suspected Child Abuse
MSA Operational O.141.0 Procedures for Discipline, Suspension and/or Dismissal of Employees

Purpose Bullying in any of its forms by any participant, be they a player or an adult, will not be tolerated within
the Milton Soccer Academy. We also strive to prevent bullying and make for a better overall
environment on and off the field for our participants and care-givers. This Policy is to educate all
participants concerning the Club's position about this subject, to define what constitutes bullying and to
inform individuals as what to do in the event that they observe, or are a victim, of bullying.

Procedure Policy:

Bullying, regardless of who perpetrates it, what its perceived or actual affect on the individuals who
were targeted is, nor the method in which it was transmitted, shall not be tolerated within or by the
Milton Soccer Academy.

Procedure:

Policy Awareness:

The Milton Soccer Academy shall inform all participants about this Anti-Bullying Policy in an effort to
both to prevent its occurrence and to advise what to do in the event that it should occur. This Policy will
be posted where participants can access it.

Witnessing of a Potential Bullying Incident

If staff/coaches/volunteers witness someone being bullying, it is important for the witness to intervene
to stop the bullying. Remain calm and do not overreact. Separate the individuals involved. Be mindful
that everyone else attending the team event where this incident has occurred also needs to be
supervised, including the people who were directly involved in the incident. Call upon the Field
Attendant, the Club Head Coach and/or the designated Team Parent/Caregiver to assist.

Following MSA Operational O.135.0 Rule of Two Policy, check on the wellbeing of the perceived
victim. As situations may not be what they appear to be, independently ask the people directly involved
in the incident what happened. Check with any others who may have seen something. Make a
determination as to whether or not to remove the perceived bully from the situation for the rest of the
event. Contact the parents of the players directly involved in the incident by telephone and ask that
they come to the field if they are not present. Advise them of what happened based on your findings. In
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consultation with the perceived victim's parent(s), determine if this player should continue with the
event at hand.

As soon as possible afterwards, document all of the details about the situation on MSA Form F.22.0
Incident Report. Follow MSA Operational O.140.0 Policy and Procedures for Reporting and
Documenting Potentially Unlawful Behaviour Including Suspected Child Abuse and submit the Incident
Report to the Club Administrator.

Reporting:

Disclosure by a Child or Care Giver of a Potential Bullying Incident

If the child is safe, then the staff/coach/volunteer should follow MSA Operational O.140.0 Policy and
Procedures for Reporting and Documenting Potentially Unlawful Behaviour Including Suspected Child
Abuse. It is important to remain calm, not to overreact, reassure the child and to treat the disclosure
seriously.

Disclosure of a Potential Bullying Incident Made Against Staff, Volunteers, Contractors

Any disclosure of potential act of bullying, made against an employee of the Milton Soccer Academy,
shall follow the investigation of inappropriate conduct section of the MSA Operational O.141.0
Procedures for Discipline, Suspension and/or Dismissal of Employees.

Incidents Involving Threats Made to a Child

In Canada, the following types of emotional abuse are considered to be crimes:

 Threatening a child or someone that the child cares about
 Threatening to destroy a child's personal property
 Threatening to hurt or kill a child's pet
 Harassing a child by telephone or over the Internet
 Deliberately intimidating a child
 Advising or telling a child to go kill themselves or commit suicide

If any of these scenarios is witnessed by or disclosed to staff/coaches/volunteers of the Milton Soccer
Academy, the person to whom the disclosure was made shall first determine if the child is potentially in
danger. If child is potentially in danger, then 911 shall be called. If the child is safe, then the
staff/coach/volunteer should follow MSA Operational O.140.0 Policy and Procedures for Reporting and
Documenting Potentially Unlawful Behaviour Including Suspected Child Abuse. It is important to
remain calm, not to overreact, reassure the child and to treat the disclosure seriously.

Follow-up

The Club shall follow the procedures outlined in either MSA Operational O.6.0 Complaints Procedure,
MSA Operational O.140.0 Policy and Procedures for Reporting and Documenting Potentially Unlawful
Behaviour Including Suspected Child Abuse, or MSA Operational O.141.0 Procedures for Discipline,
Suspension and/or Dismissal of Employees to further investigate, document, and determine the
disposition/course of action for the incident involved.

Confidentiality

All disclosures, allegations and other concerns will be handled in strict confidence. No one shall not
disclose the identity of any parties involved, or the circumstances of the disclosure, allegation or
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concern, except where necessary for the purpose of investigative or corrective action, where required
by law, or for the protection of individuals. Similarly, employees/coaches/volunteers interviewed as part
of an investigation or follow-up under this policy shall treat all information in a confidential manner. An
employee/coach/volunteer who breaches confidentiality may be subject to discipline.

Authority Board of Directors, Club Administrator, Club Head Coach
Cost Negligible financial costs
Source Operational budget
Impact There is a negligible impact on the finances of the Club.
Rev. date April 27, 2022 Submitted by Mike Miller Status Approved
Attachment Respect in Sport for Sport Leaders

Universal Code of Conduct to Prevent and Address Maltreatment in Sport
Canada Soccer Guide to Safety


