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Inclusive Coaching Guidelines
Inclusion is a person's universal human right to the same access and choices as everyone else, with everyone being
made to feel that they belong and are valued, so that they can all develop equally. Everyone should be able to use the
same facilities, take part in the same activities, and enjoy the same experiences. This involves creating a safe space to
give people the opportunity to get involved, be who they are and to excel at whatever their level is.1

An inclusive coach will be able to help individuals be the best version of themselves and to help them to achieve their
potential. A side benefit is that more people are attracted and retained into a program.

While diversity is often thought of in the context of inclusion, they are not the same thing. Think of diversity as being
invited to a party whereas inclusion is actually being asked to dance.1 Inclusion isn't about abilities nor disabilities,
impairments, gender, gender identity and expression, race, ethnicity, sexual orientation, level of fitness or anything
else. Inclusion is about including the person that is in front of you at your session at that moment in time. There is no
"them" and "us." There is only us.1

Regardless of who the people are in front of you, the most important thing is that they feel comfortable enough to
participate and that they are supported so that they can achieve whatever it is that they wish to accomplish. Everyone
in a session are individuals with a common need and the role of the coach is to ensure that everyone in attendance
gets the most out of that session.

Welcoming Environment2: A culture that ensures everyone involved in, or participating in, soccer is made to feel
actively encouraged, included, and valued. It involves actively seeking to understand and remove barriers to full and
meaningful participation and bridges the gap for people who may have previously felt excluded. These changes help to
ensure that soccer is seen as more appealing to potential participants.

Inclusive Environment2: People have both the feeling and reality of belonging, where they can participate in ways
that are meaningful to them, and where the activity contributes to them reaching their full potential. It involves
understanding, accepting, and respecting diversity and actively involving people from the diverse groups represented
within the community. Relevant and appropriate policies and services are developed and implemented, and there is an
organizational commitment to eliminating barriers.

Equity2: Providing people with what they need to succeed. An equitable organization allocates resources, programs
and decision-making in ways that result in similar opportunities and benefits to all participants. An equity lens
recognizes that decisions need to account for unequal barriers to sport and leadership to ensure that everyone has
access to the full range of opportunities to achieve the social, psychological, and physical benefits that come from
participating in and leading sport and physical activity. Creating equity sometimes requires treating some people
differently to ‘level the playing field’ (e.g., assisting individuals who face additional barriers to obtain equipment, training
education, or other programs and services).

Diversity2: The broad spectrum of demographic characteristics of members of Canadian society, including, but not
limited to, sex, gender identity, race, ethnicity, sexual orientation, class, economic means, ability, age, religion, and
education. Welcoming diversity not only acknowledges and respects differences but also recognizes the worth of every
individual and their value to their communities and society at large.

Intersectionality2: The various forms (Social stratification) of how we describe ourselves such as age, economic
status, race, sexual orientation, religion, ability, and gender for example, do not exist separately from each other but
are interwoven and linked together.

Sex2: The classification of people as male, female, or intersex. Sex is usually assigned at birth and is based on an
assessment of a person’s reproductive system, hormones, chromosomes, and other physical characteristics, most
notably by external genitalia.
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Gender: Socially constructed roles and identities. Fluid and non-binary.

Gender Identity2: A person’s innermost sense of their own gender. This can include man, woman, both, neither or
something else entirely. Gender also refers to a variety of social and behavioural characteristics (e.g., appearance,
mannerisms). There are lots of words people may use to talk about their gender identity and expression.

Gender Expression2: The way an individual communicates their gender identity to others. This is done through
behaviour, body language, voice, emphasis or de-emphasis of bodily characteristics, choice of clothing, hairstyle, and
wearing make-up and/or accessories. The traits and behaviours associated with masculinity and femininity are
culturally specific and change over time.

Gender Binary2: A social system whereby people are thought to have either one of two genders: man or woman.
These genders are expected to correspond to sex assigned at birth: male or female. In the gender binary system, there
is no room for diversity outside of man or woman, for living between genders or for crossing the binary. The gender
binary system is rigid and restrictive for many people who feel that their natal sex (sex they were labelled with at birth)
does not match up with their gender or that their gender is fluid and not fixed.

Cisgender2: A term to describe a person whose gender identity corresponds with their birth- assigned sex (e.g.,
someone whose gender identity is man and was assigned male at birth).

LGBTQI2S2: – An umbrella acronym for lesbian, gay, bisexual, trans, queer, intersex, and two-spirit. Other acronyms
commonly used are LGBTQ+ LGBTQ2, LGBTQ2IA+, and LGBTQ2S.

Trans2: An umbrella term that describes people with diverse gender identities and gender expressions that do not
conform to stereotypical ideas about what it means to be a girl/woman or boy/man in society. It includes but is not
limited to people who identify as transgender, transsexual, cross dressers (adjective) or gender non-conforming
(gender diverse or genderqueer).

Heterosexual: A person who is sexually or romantically attracted to people of the opposite sex.

Homosexual: A person who is sexually or romantically attracted to people of one's own sex.

Lesbian: A person who is female who is sexually or romantically attracted to other females.

Gay: A person who is male who is sexually or romantically attracted to other males.

Straight: A heterosexual person.

Bisexual: A person who is sexually or romantically attracted to people of one's own gender identity and of other
gender identities.

Queer: A person who has a sexual or romantic attraction to members of one's own sex.

Two-spirit2: An English umbrella term used by some indigenous people rather than, or in addition to, identifying as
LGBTQ. This term affirms the interrelatedness of all aspects of identity - including gender, sexuality, community,
culture, and spirituality.

Sexual Orientation2: Describes human sexuality, from gay and lesbian to bisexual and heterosexual orientations. A
person’s gender identity is fundamentally different from and not related to their sexual orientation. Because a person
identifies as trans does not predict or reveal anything about their sexual orientation. A trans person may identify as
gay, lesbian, queer, straight, or bisexual.

Racialization/Racialized Person2: The process by which societies construct races as real, different and unequal in
ways that matter to economic, political and social life.
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Unconscious Bias2: social stereotypes about certain groups of people from outside their own conscious awareness.
Everyone holds unconscious beliefs about various social and identity groups, and these biases stem from a tendency
to organize social worlds by categorizing.

Allyship2: When a person of privilege seeks to support a marginalized group or individual.

Examples of People Who May Be in Need of Inclusion3:

 some women and girls
 Indigenous people
 persons with a disability
 recent immigrants
 new Canadians
 socio-economically disadvantaged Canadians
 older adults
 members of the LGBTQ2IA+ community
 Canadians living in rural, remote and isolated regions

How can coaches become more inclusive?

 put people first
 be friendly and approachable
 connect with the people you coach
 get to know the individual in front of you
 be mindful about your own unconscious biases
 acknowledge that people have different experiences, levels of skills and abilities and wants and adapt what

you do to ensure that everyone is included.
 have an open mindset, which involves an interest and willingness to listen and to accept different ideas
 avoid attaching a label to someone as this can put them into a box, provoke prejudice and separates the "us"

into more than one group
 avoid judging people. If behaviour is an issue, address the behaviour without labeling the individual
 be mindful of voice tonality, volume, language used, and the way that you say things when speaking to players
 adapt both the activity, communication and coaching styles to suit the needs of individual athletes
 the principles of long term athlete development also apply to disabled athletes
 celebrate diversity and work from a mindset of inclusion
 create a welcoming environment and ensure that experiences are positive, encouraging, safe and fun
 ensuring that sport participation experiences are non-judgemental and free of harassment and inappropriate

language
 avoid stereotypes
 Zero tolerance for racism and discrimination

Language Considerations When Talking to or About a Person With a Disability4

Outdated Language (inappropriate) Respectful Disability Language (appropriate)
Healthy person, normal person Person without a disability or able-bodied person
Retarded, slow, simple, moronic, defective or
retard, afflicted, special person

Person with an intellectual, cognitive,
developmental, or learning disability

Autistic Person who has autism
Insane, crazy, psycho, maniac, nuts Person with an emotional or behavioural disability,

person with  mental health or a psychiatric disability
Hearing impaired, suffers a hearing loss Person who has impaired hearing
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Outdated Language (inappropriate) Respectful Disability Language (appropriate)
Deaf and dumb, mute Person who is deaf and cannot speak
The Blind Person who is blind/visually impaired
Mute, dumb Person who has a communication disorder, is

unable to speak or uses a device to speak
Confined or restricted to a wheelchair, wheelchair
bound

Person who uses a wheelchair

Crippled, lame, deformed, invalid, spastic Person with/who has a physical disability
Epileptic Person with/who has epilepsy or seizure disorder
Afflicted by MS Person with/who has multiple sclerosis
CP victim Person with/who has cerebral palsy
Handicapped Parking o bathroom Accessible or barrier-free parking or bathroom
Midget, dwarf Person of short stature

Types of Disabilities4

A disability is an encompassing term that covers impairments, participation restrictions and activity limitations. They
can include:

1. Behavioural disability which is an emotional disability characterized by one or more of the following:
a. an inability to build/maintain interpersonal relationships with others
b. an inability to learn that can't be explained
c. consistent/chronic inappropriate behaviour/feeling under normal conditions
d. pervasive unhappiness/depression
e. tendency to develop physical symptoms/pains/fears when having personal problems

2. Intellectual/development disability which is a chronic/lifelong ability to learn or adapt
3. Physical disability is the inability to perform activities related to moving oneself and objects from place to place
4. Sensory disability which affects how information is gathered, often through sight and hearing.

A disability can also be defined as a condition caused by such things as an accident or trauma, disease, or genetics
that limits a person’s vision, hearing, speech, mobility, or mental function.8

A handicap is a constraint imposed upon a person, regardless of that person’s ability or
disability. These constraints can be physical or attitudinal. For example, stairs and curbs are handicaps imposed on
those who use wheelchairs. Many individuals prefer people-first language that emphasizes the person instead of the
disability.8

Coaching Persons with Disabilities4

Coaches need to adapt to the person that they are coaching. What works for one individual may not work for another
individual. No two athletes are alike. Having said that, persons with disabilities are athletes first and have the same
basic needs, determination and ambitions as other athletes. Coaching athletes with disabilities are like coaching any
other athlete. Specialized training is often not required. It's important to focus on what they can do, understand them as
a person and to see what they can achieve.

Adaptations can include changing the equipment size, weight or colour and how instructions and feedback are given
(simple and brief, demonstrations, repeated, etc.)

To ensure that athletes have a positive and inclusive sport experience, the coach asks:

 Is the environment safe?
 Are the athletes engaged?
 Do the athletes have success?
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 Is there evidence of skill development?

If the answer to any of these questions is NO, then use the A-D-A-P-T-I-V-E technique4:

A – Ability: tasks being performed should match athlete's interests & abilities
D – Difficulty: activity should neither be too easy, two hard nor one-sided
A – Area: adjust size, shape and type of playing surface for equal participation
P – Participants: change numbers of athletes involved, size and composition of groups
T – Time: adjust time on-task to reflect athlete needs/allow for rest & recovery
I – Inclusion: adapt practice structure/coaching methods so athletes get what they need
V – Variability: Allow athlete input. Alter rules to ensure appropriate level of success
E – Equipment: Adapt equipment size, shape, texture & weight to athlete needs

(More information about working with athletes with a disability can be found in the on-line e-Learning NCCP course,
Coaching Athletes with a Disability available at https://coach.ca

Activities for Disabled Players5:

 Disability specific activity. Activity which is aimed solely at disabled people and may be specific to a certain
impairment type (e.g. people with a visual impairment or people with cerebral palsy) or pan-disability (all
impairment groups together).

 Integrated activity. Activity in which disabled people are integrated into activity together with nondisabled
people and necessary considerations are made to ensure all participants can be included.

 Activities that are integrated and disability specific.

Competition for Disabled Players5:

Disabled athletes can take part in a range of types of competition:
 Disability events which are only for disabled athletes. Some events will require classification.
 Open events which are for disabled athletes and non-disabled athletes. Disabled athletes may compete

against non-disabled athletes or other disabled athletes. Classification not usually required.
 Integrated events which are for disabled athletes and non-disabled athletes but disabled athletes compete

against other disabled athletes. Most events will require classification.
 Non disability events which are for non-disabled athletes and disabled athletes but disabled athletes compete

against non-disabled athletes. No classification required.

Examples of the Inclusion Spectrum for Disable Sport3,7:

 No modifications: an athlete with an intellectual disability may train and compete with athletes without
intellectual disability at a local swimming club

 Minor modifications: a vision impaired tenpin bowler using a rail for support
 Major modifications: a seated shot-putter competing under separate rules using modified equipment against

other athletes with disability in an integrated track and field competition
 Primarily for people with a disability: athletes with disability and their able-bodied peers combine to form teams

for the purpose of developing a wheelchair basketball competition
 Only for people with a disability: goalball players participating in a competition exclusively for people with vision

impairments
 Non-playing role: people with disability can be officials, coaches, club presidents, volunteers and spectators.

Sport Related Truth and Reconciliation Calls to Action6
:

87. Tell stories of Aboriginal athletes
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. We call upon all levels of government, in collaboration with Aboriginal peoples, sports halls of fame,
and other relevant organizations, to provide public education that tells the national story of Aboriginal
athletes in history.

88. Aboriginal Long-Term Participant Development Pathway leading to a vibrant well funded NAIG
. We call upon all levels of government to take action to ensure long-term Aboriginal athlete

development and growth, and continued support for the North American Indigenous Games, including
funding to host the games and for provincial and territorial team preparation and travel.

89. Amend the Physical Activity and Sport Act to reduce barriers and increase # of HP athletes
. We call upon the federal government to amend the Physical Activity and Sport Act to support

reconciliation by ensuring that policies to promote physical activity as a fundamental element of health
and well-being, reduce barriers to sports participation, increase the pursuit of excellence in sport, and
build capacity in the Canadian sport system, are inclusive of Aboriginal peoples.

90. National sports policies, programs, and initiatives are inclusive
. We call upon the federal government to ensure that national sports policies, programs, and initiatives

are inclusive of Aboriginal peoples, including, but not limited to, establishing:
i. In collaboration with provincial and territorial governments, stable funding for, and access to,

community sports programs that reflect the diverse cultures and traditional sporting activities
of Aboriginal peoples.

ii. An elite athlete development program for Aboriginal athletes.
iii. Programs for coaches, trainers, and sports officials that are culturally relevant for Aboriginal

peoples.
iv. Anti-racism awareness and training programs.

91. Indigenous peoples are engaged and the territorial protocols are respected
. We call upon the officials and host countries of international sporting events such as the Olympics,

Pan Am, and Commonwealth games to ensure that Indigenous peoples’ territorial protocols are
respected, and local Indigenous communities are engaged in all aspects of planning and participating
in such events.

Benefits of Diversity3:

Diversity should be reflected, not only among sport participants, but also among coaches, leaders, staff, and board
members. Organizations that position themselves as
inclusive can benefit from attracting a greater number of members and volunteers from a more diverse pool; increased
pathway and participation opportunities; enhanced branding, reputation and public support; increased sponsorship
opportunities; better governance and risk management; improved capacity to meet the goals of strategic plans and
regulatory requirements; and increased connectivity and diversity of the sports community.

Other Points for Consideration4:

 Low income families without Internet or a credit card are at a disadvantage when competing for high-demand
programs

 Though most municipalities, non-profit fitness and recreation facilities and various other initiatives offer subsidy
programs or other assistance, they are viewed by many, particularly the intended recipients, as demeaning,
embarrassing and stigmatizing, and are thus often under-utilized.

 Some programs do not have sufficient means to help everyone and some potential participants are left without
this assistance and some families who do not qualify because their income is above the cut-off for assistance,
still can’t afford to participate.

 Sport participation by people who identify as Lesbian, Gay, Bisexual, Transgender, Queer, Questioning, Two-
Spirit, Intersex, Asexual, and other identities that fall outside of cisgender and heterosexual paradigms
(LGBTQ2IA+) is affected by attitudes, discrimination, sexual harassment, and abuse. An increasing number of
Canadians, and at a younger age than in the past, are identifying as LGBTQ2IA+. An estimated 5 to 15% of
the adult population and one-quarter of high school students identify as LGBTQ2IA+.
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 Younger athletes and younger coaches are feeling more comfortable with sexual and gender diversity, as
evidenced by the fact that more LGBTQ2IA+ athletes and coaches are coming out during their sport career,
rather than waiting until they retire. While participation numbers are unknown, for a youth-based team of 15-20
players, this could translate into five or more athletes. Barriers can also be present for children of LGBTQ2IA+
parents.

 For girls and women, homophobia in sport presents an obstacle to participation for both gay and straight
females: lesbians who are not welcomed and heterosexual girls and women who are reluctant to pursue sport
activities to avoid a lesbian label.

 The majority of transgender people have had a negative experience when engaging in competitive sports and
sport-related physical activity and report a lack of accessibility to an inclusive and comfortable environment. At
the recreational level, transgender individuals should be able to participate in the gender with which they
identify.

 When physical literacy is not at the level of one’s peers, an individual has difficulty accessing opportunities to
improve. They may be the last one picked for a team, discouraged from joining, benched during a game where
the focus is on winning, or simply left on the sidelines. On a more personal level, they may not feel that they
have sufficient skills to even think of joining up. Inclusive recreation programs for players of all ages, skill levels
and physical abilities that provide opportunities for skill development, increase self-confidence and encourage
participation.

 Programmers should focus on ensuring programs are flexible and adapted to individual needs and strengths.
This could include developing a noncontact version of a sport or one that requires lower physical exertion (e.g.,
for older adults) and offering programming that matches participants’ requirements for a particular level of
difficulty. Offering women-only and girls-only and mixed-gendered sports will ensure there are offerings to
meet individual participation goals and comfort levels.

 It is important to understand motivation for participation and honouring a participant’s reasons. Consider, for
example, the case where three girls sign up for an activity together. If one is told she is ‘too good’ for the level
they signed up for and forced to join another, more advanced class (which might be justified by the LTAD) that
is offered at a different time, there is a very real risk of all three girls dropping out altogether, because their
reason for participating has not been respected and the social aspect and sense of belongingness have been
taken from them.

 It is important to understand, acknowledge and honour reasons for participating in a sport and not to enforce
athletic development standards on those who are not looking for that type of experience. Accommodating all
levels of skill and competition and supporting choice of participation level provides the variety of experiences
sought by different individuals.

 Economic barriers to access can include the cost of program or registration fees, the costs of transportation
both to local facilities and for out-of-region competition, and the costs of equipment (swim wear, uniforms,
running shoes, workout clothes, etc.), coaches and trainers and childcare.

 Programmers could address cost barriers by providing financial support through free or subsidized
programming, transportation and access to equipment (including specialized or adapted equipment). Access to
subsidy programs should be simple and dignified for low-income families (e.g., no proof of income, simple
paperwork).

 While inclusion is imperative for participation in sport for development initiatives, their primary focus is on
social benefits through sport rather than increasing participation in sport (although that may be a side benefit).

 The creation of Healthy and Welcoming Environments within clubs has been shown to facilitate changes in
personal health behaviours, and increase club participation and membership.

 Sport teams struggle with the potentially conflicting goals of competitiveness and winning, versus promoting
diversity and inclusive participation, when not all of those included, be they from underrepresented groups or
from the mainstream, will be high performing athletes. Sport clubs that focus on performance may minimize the
emphasis on diversity, while those that actively promote diversity may be regarded as not serious and as
having little or no interest in developing talented players.

 The sporting experience and meaning are not cultureless, but can be deeply rooted in culture and relational
context. Promoting and encouraging diversity, rather than just removing barriers to participating in mainstream
sport opportunities, means providing opportunities that would appeal to many cultures and providing access to
range of activities.
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 Marketing materials and program write-ups should showcase diversity, use promotional language and images
that are attractive to a wide variety of participants, and use inclusive gender-neutral, non-sexist language and
images.

 Co-creating communications with members of the target audience will help to ensure they reflect that
population’s perspective, that they feel included in the intent of an activity and that materials are culturally safe
and relevant. Furthermore, promotional materials should be aesthetically pleasing and  perceived as relevant
by the target population through the use of colours, images, fonts, pictures, etc. that reflect the group’s culture;
use statistics that relate to their group; and depict realistic portrayals of the sport itself.

 Provision and support of role models can attract participants, enhance their experience, increase relevance,
create a more welcoming and accepting environment for participants, and model and teach expected attitudes.
Role models should be relatable members of the underrepresented group and can include local champions
and heroes, family members, teachers, Elders, and other community members, as well as celebrities and elite
athletes.

 Provision and support of role models can attract participants, enhance their experience, increase relevance,
create a more welcoming and accepting environment for participants, and model and teach expected attitudes.
Role models should be relatable members of the underrepresented group and can include local champions
and heroes, family members, teachers, Elders, and other community members, as well as celebrities and elite
athletes.

 Female athletes who act as role models are important to demonstrate that success in sport is attainable and
can provide girls the confidence they need to overcome the many challenges of lifelong participation.

 To ensure a positive environment, staff at all levels should be supportive, culturally competent, inclusive,
relatable, likeable, attentive, and respectful, and look for ways to create a social and supportive space, build
positive relationships and experiences with participants and their supporters. Furthermore, they should
denounce inappropriate language, discrimination, harassment and bullying.

 Programmers should set the goal to have fun, supporting a sport environment that is welcoming,
nonjudgmental and diverse, instills a sense of belonging, equality and security, encourages participation with
friends and social interaction
with coaches, and balances an emphasis on winning with that of fun and skill development.

 When requesting information about gender identity, it is important to use appropriate and inclusive response
categories. Sport organizations should no longer be asking for a person to disclose their assigned sex, but
rather to disclose their gender or gender identity. To give people a wider range of options, you can use the
following five response categories: girl/woman, boy/man, nonbinary/genderqueer, not captured by these
options, and prefer not to state. Your organization should allow an individual to abstain from indicating a
specific
gender identity with no consequence to that individual.

Best Practices that Foster a Positive Verbal and Emotional Environment for All7, 8:

1. Ensure that key organizational documents proactively state the organization’s intention to be inclusive.
These documents would include bylaws, strategic frameworks (vision, mission and values), policies relating to ethics
and conduct (including prohibited grounds for discrimination), employment policies and employment agreements,
policies governing athletes and coaches, including athlete agreements, and other orientation materials.

2. Enquire about and respect an individual’s right to determine their preferred name and gender markers.
All individuals have the right to be addressed by their chosen name and to choose pronouns that align with their
gender identity and/or gender expression. This is true whether or not the individual has obtained legal documentation
of a change of name or gender designation.

3. Ensure that information gathered from all participants is necessary and appropriate. Avoid seeking information,
unless it is truly relevant, that might unwittingly oblige individuals to divulge personal information.

Ensure that the questions asked of participants are truly necessary, especially if the questions could reveal someone’s
trans identity (that is, before asking about legal name, gender or medical information, ensure it is a legitimate and
necessary request). If a legal name is necessary, ask for it as well as the name by which they prefer to be called.
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4. Maintain information and records in a way that respects an individual’s right to privacy and confidentiality.
Ensure that administrative processes are organized to be able to change a participant’s name and gender when
needed, and protect an individual’s trans status. No information should be given out concerning someone’s gender
identity or stage of transition status, without the individual’s express consent.

5. Ensure all written materials and websites use inclusive language and images.
Organizations should ensure that all written and online materials demonstrate their commitment to trans inclusion.

6. Have clear and documented organizational processes in place that respond to participants’ individual needs.
There should be discrete and informed processes to assist athletes at various stages of transition. Individuals have
different needs, and the support that works for one person may not work for another. Organizations should ensure that
organizational supports are available and tailored and adapted to the individual needs of participants. For example,
organizations can work with trans participants to develop an individual transition plan that outlines how the organization
will support the individual during transition. More information is available in Appendix A.

7. Provide learning opportunities that build the capacity of staff, volunteers, participants and spectators to understand
and support diverse gender identities and gender expressions.

Organization are also encouraged to participate in and/or sponsor awareness training on trans issues for everyone
involved in their sport, especially those in positions of leadership and authority. In addition to this guidance, additional
educational resources are available in Appendix B.

8. Providing safe access to washrooms and change-room facilities.
Facilities must provide gender neutral bathroom and dressing room facilities to avoid individuals or teams having to
make special requests and thereby risk exposing a trans athlete. All environments should be safe and inclusive.

9. Ensure your website is compatible
With a screen reader, an assistive technology that allows people with vision impairment to translate online information
into speech or Braille.

10. If you have timed sections in your online application
Also provide a way to override that feature. Or offer applicants a prompt that asks if they need more time.

11. Make visuals, including images and video, accessible.
Pay attention to font size. Some applicants will rely on descriptive text known as alt-text which is picked up by screen
readers and describes an image with audio. For videos, make sure you’ve included captioning for the hearing impaired.

12. Make sure visitors can tab through your content and application without a mouse.

13. Keep it simple.
Plain, concise language will make your website easier to navigate, particularly for people with intellectual and learning
disabilities or cognitive issues.

14. Make sure all your events and meetings are accessible
Including the physical space, as well as how to get there, and technology and services such as ASL interpretation and
real-time captioning.

15. Make sure you include people with disabilities in the planning
If you are working on projects.

16. Speak and consult directly with people with disabilities.
They may have their families, friends, interpreters or caregivers with them, and it is so easy to turn to the helpers and
address them instead. Some of us may not even realize that we are doing that, but it is demoralizing and makes
people feel invisible.
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17. Ensure everyone on your board and staff is trained on disability.
Many of us get training on other equity issues but disability often gets overlooked.

18. Use inclusive Language.
That means changing the language of your organization to be more inclusive, which can mean saying
“parents/guardians” instead of “moms and dads” or offering “holiday leave” instead of “Christmas vacation.” It’s also
important to consider the different languages your employees speak. If you have a workforce that predominantly
speaks a second language, consider adding that language to your organization’s signage or messaging.
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